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Challenges in Creating a Digital Document Thread

= Lack of a coordinated approach to Document Authoring across Design,
Manufacturing & Aftermarket Services
* Multiple Teams working in silos
* No common template/schema

= Diverse documents created at all stages of Product/Service Life-cycle

* Bill of Materials (BOMs)
» Specifications — Service, Materials, Process,...

" |mperative for documents to be compliant with regulatory authorities
(Airworthiness)

Result: Inaccurate and outdated information for maintenance tasks
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Consequences of Inaccurate Aftermarket Data

= Extended downtime to resolve queries from maintenance crew
= Quality issues if wrong solution is applied
" Errors when managing spare parts inventory

= Non compliance with regulators
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Diverse Documents — Common Re-usable Information
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Solution : create a standardized Data Repository from Design Stage

= Standardized Data Repository based on the S- Series Specifications
 S2000M for Materials Management (BOMs, Specifications)
e S1000D for Aftermarket documents

= Digital Data from Documents re-used across the Product/Service Life-cycle
= Enhanced visibility across functions
" |mprovement of data quality

= Reduction of costly delays and rework
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Solution : create a standardized Data Repository from Design Stage
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