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Mission Statement
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Ensure preparedness for the war fighter through the 

development and optimisation of Defence Capabilities. We will 

strengthen interoperability across Defence, with our Allies and 

Industry. We will do this through the evolution of ILS to IPS and 

taking a systems approach to implementation.
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Our Journey
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Why did we start this journey? 
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Strategic Defence Reviews
Antique ILS policy and process

 Erosion of Skills
 Poor Support System maturity

 Development of bespoke support solutions
 Lack of clear accountabilities 

Defence and Commercial Globalisation Realities
Interoperability

Global Supply Chains
Global Defence Supply Chains  
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So how are we doing? 
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Lessons Learnt 

 A bottom up approach has been less that optimal
 Consult, consult and consult some more

 Pick your timing
 Change Champions
 Change Fatigue 

 We need your help
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